St. Louis Catholic School

Technology Committee

Purpose
The purpose of this committee is to act as and advisory board to St. Louis Catholic School and the St. Louis Catholic School Commission.  The committee is to provide guidance, information and suggestions to the administration of St. Louis Catholic School and the St. Louis Catholic School Commission.  This information will aid in the implementation and use of technology at St. Louis Catholic School.  

Membership
There is no limit on the number of committee members, but the committee size should be kept around 12 so the committee is manageable.  Temporary members can be added for a short term for specific projects if the need arises.  Committee members should include the following.

* St. Louis Catholic School administration representative 

* St. Louis Catholic School Commission representative

* St. Louis Catholic School Technology Aid

* St. Louis Catholic School Media Asst and/or Computer Teacher

Batesville Community School Corporation representative

St. Louis Catholic School Teachers

St. Louis Catholic School Parents 

Members should have a background or an interest in technology.  The St. Louis Catholic School Commission representative will act as the chair of this committee.  

The members denoted with an “*” are to be considered permanent members of the Technology Committee.
The other members will be limited to a term of 3 years.  For the formation of this committee 2 members may have their term expanded to 4 years to insure a smooth transition as new members are added.   
The St. Louis Catholic School Commission representative’s term will run concurrently with his/her School Commission term.  Members leaving prior to the end of their term do not have to be replaced unless they are the only representative from their area of representation.
As long as St. Louis Catholic School is working in co-operation with Batesville Community School Corporation on technology there will be a representative from the Batesville Community School Corporation.   

Committee members can be used to assist in the actual implementation of technology.  Examples of this are: to help setup equipment, add additional wiring to the building or performing routine maintenance.  This work is done on a voluntary basis.

Authority

This committee has no actual authority to implement policies or procedures at St. Louis Catholic School.  

Voting
Voting will be done by a discussion of the topic followed by a consensus of the committee.  If a consensus cannot be reached the St. Louis Catholic School administration will have the final say as well as veto power over decisions.  

Meetings
All meetings are to be opened to the public.   The meeting basic agenda should be as follows:

1. Approval of prior meetings minutes

2. Old business

3. New business

4. Questions and comments

5. Scheduling of next meeting

6. Adjourn

A copy of the meeting minutes will be made available to the St. Louis Catholic School Commission for their review.

Meetings should be held from August to May, meeting approximately once per month.  Additional meetings can be added as needed.  Meetings during summer break are not required unless the committee feels necessary.
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